Knightdale High School Staff Retreat
Knightdale WILL.....
Aug. 18, 2014 8:30-4:00
PNC Center (yes — where the Carolina Hurricanes play!) Arena Club West

Purpose: To begin developing the skills necessary to have high quality instructional conversations with teachers, so that student achievement will be positively
impacted.

Desired Outcomes: By the end of the meeting, we will have a (n):
e Create an appointment clock for use during the year
e Have all staff create a Twitter Account for use during meetings and school year
e Introduce the Administrative team on a personal level
e Begin the conversation on the importance of significant relationships with all students and multiple connections to the school community
e Discuss high expectations and teaching structures around high expectations
e Receive Professional Development on the DiSC inventory and how your personality helps you in a highly functioning PLT
e Begin building PLTs for the 2014-2015 school year

What How Who Time
Set Up: Present Jim 8:30-8:40
Explanation of Agenda Clarify
Context Check for Agreement
Desired Outcomes
Agenda
Decision Making — Consensus w/ Fallback
Appointment Clock and Celebration - 3:00 Interactive Liz 8:40-9:00
Set up Twitter account — use #KHSRETREAT Sit and Get Nick 9:05-9:10
Who is your administrative team Lotus Diagrams Hilda 9:10 -9:40
Top 10 Pet peeves
Kahootz
Relationships Multiple activities Admin Team 9:50-10:45
e Video
e Article discussion 9:00
e Student Connections
e Preventing Double Standards
e  Multiple connections




e Admin Team Roles

e Trust
Break 10:45-11:05
Expectations — Growth Mindset Multiple Activities Admin Team 11:05-12:10
e Content v. Students
e Article Study -7 Core Competencies Activity
e TedTalk
e Culture of Innovators
Lunch Grilled Chicken Caesar Salad 12:10-1:10
Tomato Mozzarella Pasta Salad (veg.
Option)
DiSC Dr. David Jones Dr. Jones 1:10-3:10
NCSU - College of Agriculture
PLT Discussion David and Ryan | 3:10-4:00
e Norms PLT Time

e Structures
e Data Study
e 4 questions




